New Mexico Youth Conservation Corps Commission Meeting 
10:00AM, Monday, December 9 2024
Forestry Division Conference room
First floor of the Wendell Chino Building, 
1220 S. St. Francis Drive, Santa Fe NM, 87505

Microsoft Teams meeting, join now
Meeting ID: 278 759 677 752
Passcode: 8cN9jU6v

Dial in by phone
+1 505-312-4308,,391887567# United States, Albuquerque
Find a local number
Phone conference ID: 391 887 567#

Times in parentheses are estimates
 
1. Call to order and roll call – Chair / Chair designee (5 minutes)

2. Guest and members of the public introductions (5 minutes)

3. Discussion and Approval of Agenda - Action Item (2 minutes)

4. Discussion and Approval of Minutes for June 18, 2024, Commission Meeting – Action Item (5 minutes)

5. YCC updates (Executive Director, 20 minutes)

6. State Parks presentation of project for approval – Action Item (30 minutes)

7. Discussion for hiring process for Executive Director (Timeline, Interview dates, Appointing a Hiring officer etc) – Action Items (20 minutes)
8. Ratify FY26 budget – Action Item (15 minutes)

9. Executive Session for the purposes of reviewing the Evaluation Committee’s recommendation for finalists, approving Morgan Tolen’s evaluation, and approving interview questions for the Executive Director position (2 hours)

10. Funding approval vote(s); approve Tolen’s evaluation; approve interview questions - Action Items (5 minutes)

11. Funding cap for FY2027 – Action Item (5 minutes)

12. Meeting dates for 2025 – Possible action item (10 minutes)

13. Public Comments

14. New business 

15. Adjourn - Action Item 
